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SG Master
Group

SG Master Group is a global logistics integrator
specialized in orchestrating both Middle and Last
Mile operations for multinational enterprises.
Leveraging advanced route optimization models and
cultivating strategic alliances with key suppliers, SG
Master Group delivers measurable efficiencies
across distribution and customs workflows
significantly reducing total landed costs.

By enabling scalable globalization strategies and
ensuring the long term viability of commercial channels,
SG Master Group empowers clients to strengthen their
competitive position and extract sustainable value from
their global supply networks.
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Our Brands

Acceso Internacional, SG Foods, Folklordco, Quiceno Alvarez. To see each of the brands you have to click on each title

BT

FRUTAS TROPICALES

Conectamos tu nego
con oportunidades
internacionales.

Quiiceno Alvarez

Abogados

Acceso Internacional
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https://accesointernacional.com/
https://quicenoalvarez.com/
https://sg-foods.com/es/inicio/
https://folklordco.com/
https://accesointernacional.com/en/home/
https://accesointernacional.com/en/home/
https://quicenoalvarez.com/
https://quicenoalvarez.com/
https://sg-foods.com/es/inicio/
https://sg-foods.com/es/inicio/
https://folklordco.com/
https://folklordco.com/

To innovate, research and
promote supply chain,
trade and
internationalization
processes, creating value
oriented to the productive
transformation of our
clients, through products,
logistic solutions, legal
advice and effective

value oriented to the
productive transformation
of our clients.
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What we want
to build

By 2035, to be the leading exponent
of innovation in logistics products
and services for international trade,
promoting the supply of retail and
massive products and the
diversification of services on
international markets through
knowledge and the development of
strategies and services, providing our
customers with the most extraordinary
experience of global growth and
expansion.




[ 2009
Starting

Colombia

Supply Chain of Green
Bean Coffee From Latin
America to USA and
Europe, mainly from

Team

Through s

Yedrs

—

2019
SG Master Group LLC

Opening of global services from USA
With Middle mile services to Latin

American Countries. Digital product . .
|_' And still going

developed (Load Calculator)
strong!
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2014

.

2023

Serendipia SG Master Group SAS
Starting Global Sourcing and placing Launching of Salvador, México,
in China and India warehousing and Guatemala, Honduras, Costa Rica,

Distribution of goods all
(Clothes, constructions
machinery, raw material

worldwide Dominicana, Panaméa for Last Mile
materiali, Services




Our Services

e Global Transportation

._ Multimodal International Transport (departing
from Asia by sea or air to LA, taking by truck
to MIA to finally fy to Latin America

e
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Customs and Formalities
Merchandise Protection Services

Value Added Operations

Courier service and online shopping

Management of New Projects

Create new sourcing of products and new
logistics routes improving lead times and
costs for our clients

Storage Solutions

End-to-end Warehousing — SG Strategically
Located Warehouses Ensure Faster Delivery
To Meet Customer Needs.
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Exported & Imported Products

Industries
O1

Raw Materials. Technology. Supplies. Yellow
Machinery. Spare Parts. Medical Devices.
Laser Cutters. Recreational Inflatables. Pet
Products. Sex Toys. Classic Vehicles.
Emerging Line (home line, home automation,
technology, works of art)

O 2 Foods

Coffee, Plantain flour, bakery flours, corn,
sugar, Avocado, Mangoes, Limes, Dragon
Fruit, Potatoes, vegetables, frozen processed
foods, IQF foods

O 3 Fashion

Raw Material Sourcing: Stage transforms of
fabrics. Spinning yarns. Weaving or knitting
fabrics. Design and Product Development:
Creating clothing and accessory designs.

09

www.sgmastergroup.com


https://sg-foods.com/es/inicio/
https://accesointernacional.com/maquinaria-amarilla-acceso-internacional/
https://accesointernacional.com/

Our Services - 4 Party
Logistics

Focus on international trading, Acceso International (By SG Master) methodology standardizes all distribution
network through 4 modules: Each phase within the technical, customs, logistic and commercial areas make up
a "Supply Chain Control Tower”, something like a “central cockpit” where the central decisions about all the

information that integrates the business processes of the entire supply process rest, allowing a quick
management of international requirements, as well as unforeseen events or details.

Technical Legal

Logistics Commercial
N 2 N =
= — E: =
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This methodology develops specialized
research for buyer/supplier directly and without
intermediaries, establishing parameters of the
commercial exchange according to negotiation
power to decrease or increase up to 5% the
value of the product.

This is supported by a Digital

........ ~ Platform powered to track and T
load containers empowered by
Al and machine learning.
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By managing of
depending on the characteristics of each
logistics chain from customer, we can:

Our Services - Global
Sourcing

Middle and Last-mile:

Production logistics chains (B2B): source
and build the last mile covering the supply
of components that are part of a
production process, for example, the
delivery of parts or spare parts to the
factory.

Distribution logistics directed to physical
stores (B2B): managing the last mile
encompasses the stocking of physical
stores, where products are made available
for sale to customers.

Supply chains focused on the end
consumer and the retail sector (B2C):
solution that involves delivery directly to
the customer or to a pre-agreed location,
typically resulting from an online store
purchase. This segment attracts the most
attention due to the logistical challenges it
presents.

www.sgmastergroup.com

Supplier

Express
b1} 01
ENSCE  E-commerce
Logistics [ > 7.1
Delivery
Service
A\
o2

Industry Scenarios

@—:.

Last-mile logistics is the final step in the delivery process, starting at the distribution center and ending when the delivery is completed.

Instant Delivery

Takeaway Fresh

Delivery  Goods
Home
Delivery

Retail Medicine
Grocery Delivery

To-door Delivery
(Mainstream)

Couriers deliver
parcels to final
customers directly to
their homes by
driving in specific
areas uniformly and
notifying customers to
pick them up by phone
call / SMS / APP.

=)
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* Consumer

Delivery Model

OOH (Out-of-Home)
delivery mode (Uptrend)

Customers pick up
parcels by themselves,
mainly by PUDOs and
locker banks. PUDO is
where one can collect a
parcel, e.g. a convenience
store, a parcel shop, a post
office, or a retail store, etc.
Locker banks are automat-
ed mailbox machine




Middle Mile from USA to
Latin America

m SG Master Group orchestrates
WH Agency seamless Middle Mile logistics
USA F) P from the United States to Latin
A= America by integrating advanced
Guatemala () 9 supply chain methodologies with
& an extensive network of strategic

| Sal

SRR partners. We leverage

Hond data-driven route optimization

onduras . .

and real-time risk management

Nicaragua @ B3 toensure cost-effective, reliable

T transport, whlle our
comprehensive customs

Panama y expertise streamlines

= cross-border operations for

Dominican . Q . .

Republic 9 O multinational clients.

colombia & This holistic approach mitigates

P complexity, secures on-time
Ecuador N v/ (%) deliveries, and helps clients maintain
competitive advantage across diverse
Latin American markets.
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USA Facilities and Distribution

New Jersey Los Angeles

f’ freight! c cLC

11.000 SQF Carlstadt NJ 100.000 SQF Los Angeles
070702 CA 90021

Houston Miami
Q cc Qoc+ @

10.000 SQF Carlstadt NJ 22,000 SQF MIAMI HUB FL
070702 33178

’_

_2VE | , /\%\ U.S. Customs and
IATA No &ig, ’;/ Border Protection

=
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Worldwide sourcing from
The world to America

Cargo Coming:

Clothes*+earphone*+li
W psticks, clothing, shoes,
watch, foundation, etc.

We have specialized in
international sales and
purchasing management .

A ? . 5PL SG MASTER 0
ope . % ¥, X GROUP LLC L.L.C, at

Facilitating access to global e O 5. ‘ 48 Brickell Ave Sto

markets, we comply with all P ¥ )/ 4 i 151 State of Florids

33131 State of Florida
o in USA EIN:
O o %0 35-272469696

international and local laws and

regulations China Mainland

. Any Port g
to ensure that your products reach their : - SR
destination without legal complications. We focus . NG SG MASTER GROUP
our operations on cost efficiency. We develop ° . L. ShapnT AP SAAnoR
operations from the search for suppliers to SGMAschggnegﬁg w }
the delivery of the product at the final destination, we offer a service that Calle Nicolss San Juan ‘
covers the entire supply chain. Our experts evaluate your specific needs to e ¢ ot I
offer tailor-made solutions, assessing and reducing risks through real-time ot o310 oy MASTER GROUP SAS
monitoring and keeping your customers informed throughout the entire de Mexico Mexico Jersioseaier

sgmastergro@p@gmail.

shipping process with real-time updates.

com

Carrera 15 No 12-37
Oficina 506 o la 601
Edificio torre nucleo
Los Alpes, Pereira
I 4 dir.comercial@accesoi
nternacional.com
www.sgmastergroup.com




Corporate Strategy G

DATA DRIVEN VISIBILITY “, 1 J

Through loT sensors, real-time

dashboards, and tailored reporting, ‘:, / /
you gain full transparency of goods ,'O Ny

MOVeMeNt.  ¢ombines clearance with SCALABLE SOLUTIONS: Our supply chain consolidation
robust last-mile Scalable Solutions: Whether you need basic . . q
e distribution for a brokerage or comprehensive final-mile services, we network is deSIgn to Improve the
\ one-stop approach. scale according to your monthly volumes, seasonal . (P
LAl ’ \‘ spikes, or expansion into new territories. service Ievel and OUtbound IOg'SUCS
S . Q 2 Inland Transport to Distribution Centers cost of |al’ge gIObaI commerce
=0 |, N > e BTk players and e-commerce retailers

)

COLLABORATIVE \ » o = Bonded & Non-Bonded Warehousing Ilke AllexpreSS, Shelnr letOk Shop
73 / Short-term storage, inventory checks, and TEMU
GRO(\jNTH picking/packing if needed. :

Beyon mere  service

provision, we partner to 4
foster your business OF
growth—offering

continuous  optimization,
route planning, and

shared KPI tracking
to boost
performance.

Specifically, we considered planning
the problem of capacity per destiny
for moving customer shipments
from fixed stocking locations to Last
Mile Delivery partners at minimum

\ COST TRANSPARENCY cCost Transparency: Our a . .
Lo N GELES AND MIAMI MIDDLE tiered pricing structre (detailed below) aligns with the cost while satisfying customer
MILE . Single-Point Integration: We zil;'\r/ézcsep)sozgi:ceSSIz;girsttsreg:\iﬁidngf\f/::;gg precisely promlsed del ve ry times
function as your single logistics partner, what you are paying for each component.
managing customs clearance, Delivery via standard ground with own trucks and drivers and with or
cross-border compliance, and last-mile local courier networks.
distribution under one umbrella. Real-time status updates and final proof-of-delivery.

Intermediate Technology Visibility

Online portal showing cleared shipments en route to final destinations.
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g CCO - Global and
w8 Commercial
Manager

Operations
Team

@ Commercial

Team

Operations

Operations
R Team

@ México General
') Manager
Financial Officer

www.sgmastergroup.com

Direction Board

Acceso
Internacional
Johan Valdez /

Tukuy Head
Director

USA &

& .
Global Director
Global Director

Colombia

France and
Spain / Europe
Sourcing -
Phoebe & Harold

China Inspectors
Alonso - Blue Sky
and Jessica Qin

USA GLC &
Novacomex

World Wide

Indian Sourcing -

\] :
@i Marketing Manager Dl\ééerfehl
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https://www.linkedin.com/in/harold-humberto-ar%C3%A9valo-escobar-859aa6128/
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Current Customers

Middle Mile and Last Mile Services

. . Tukuy Peru
i M i le IMi I'e Du bal TU Ku design logistics solutions that add

is a last-mile technology with aila ENTE 6 G USRS

i facilitates global e-commerce . .
Delivery
through express logistics Last Mile Services
services.
Express and Courier
/"' GLC Panama o Logytech Chile
‘S CLC design logistics solutions that add o LOGXI)EQ‘I! BPO and Integrated supply chain
: e value to our customers. aStarlegisticsCompeny  management
3 PL Services Last Mile Services
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‘New York Produce

7
PROCACCI
BROTHERS sinc:

The leader in the field.”
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Import & Export Logistics Services

La Finquita
Conneticut, USA Foods
distributors

Massive consume

Guarguiolo
NJ USA
Fresh food Distributor

New York Produce

NY - specialist in every ethnic
food channel they service, and in
each and every product category
we operate

NY - Fruits

Procacci Brothers
safe, traceable food supply

Philadelphia, PA

ANDINA

DISTRIBUTORS INC

quiversquie

w
-
<
v}

Andina Distributors

Boston, USA Roaster and restaurant
company

Green Bean Coffee

Icona Café USA, Inc

Spain, Coffee Roasters from its office
located in San Diego, CA

Green Bean Coffee

Harvesttown Coffee

Adelaide, Australia Coffee traders
Exotics Fruits

Pueblo Querido Coffee
Roasters

Distribution-focused company founded
by restaurateurs for restauranteurs

Green Bean Coffee
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Thanks

BEORN

Any questions

info@accesointernacional.com |[+573014140259
wWww.accesointernacional.com

The information in this document is confidential, exclusive
property of the creator of the proposal for commercial and
clarifying purposes. Its distribution and reproduction is
prohibited without prior authorization to whoever is named as
client, and the information provided in the consultancy may
not be disclosed, shared or published, as established by the
intellectual property laws of USA and the Republic of
Colombia.


https://www.facebook.com/accesointernaciona
https://www.linkedin.com/in/serendipia-group-s-a-s/
https://www.linkedin.com/company/sgmastergroupsas/
https://twitter.com/AccesoInternaci
https://twitter.com/AccesoInternaci
mailto:info@accesointernacional.com
http://www.accesointernacional.com

